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Juvenile Justice-Translating Research 
Interventions for Adolescents in the Legal System  

Purpose of JJ-TRIALS The Cooperative 

• Launched by the National 
Institute on Drug Abuse (NIDA) 
in July, 2013 

• A 5-year, implementation 
science initiative  

• 6 Research Centers and 1 
Coordinating Center 

• Juvenile Justice Partners 
representing 7 states plus 
District of Columbia  

 

• To describe the current status of 
the community supervision system 
within the US Juvenile Justice 
system regarding substance use, 
HIV, and mental health services 

• To reduce unmet needs of juvenile 
offenders under community 
supervision by assisting justice 
agencies in their efforts to 
implement best practices and 
improve services across a service 
cascade 

 



  

  

Juvenile Justice-Translating Research 
Interventions for Adolescents in the Legal System  

Research Centers 

• Columbia University 

• Emory University 

• Mississippi State University  

• Temple University 

• Texas Christian University 

• University of Kentucky  

• Chestnut Health Systems 
(Coordinating Center) 

Juvenile Justice  
Partner Agencies 

• New York State Office of Probation 
and Correctional Alternatives 

• Georgia Dept. of Juvenile Justice 

• Mississippi Division of Youth 
Services-Juvenile Drug Courts 

• Florida Dept. of Juvenile Justice 

• Washington, DC Dept. of Youth and 
Rehabilitation Services 

• Pennsylvania Juvenile Justice Dept.   

• Texas Juvenile Justice Dept. 

• Kentucky Dept. of Juvenile Justice 

 

Funding from the 

National Institute on Drug Abuse 



  

JJ-TRIALS Cooperative Agreement 
Geographic Locations 

JJ-TRIALS Research Centers 

JJ-TRIALS Juvenile Justice Sites 

JJ TRIALS Funder 

JJ-TRIALS Coordinating Center 

DC 

From National Institute on Drug Abuse, 2013 



  

2014 2015 2016 2017 2018 

3 Components of JJ-TRIALS 

National Survey 
(Probation, Judges, Providers) 

Primary Study 
(36 sites in 7 states & DC) 

Specialized Studies 
(~6 sites ) 



  

JJ-TRIALS National Survey  

The survey will address, but not be limited to the following 
questions and objectives:  

 

a. What screening and assessment tools are currently used 
and who administers them?  

b. What services are available and to whom? 

c. To what extent are the services integrated?  

d. To what extent do youth utilize the different types of 
services?  

e. What is the availability and efficacy of linkage services?  

f. What if any, administrative data systems are available to 
monitor service implementation? 

From Chestnut Health Systems, 2014 



  

JJ-TRIALS National Survey 

States Sampled: 
 5 largest: 

CA, FL, IL, NY, TX 
 15 of remaining 45 states: 

CO, CT, GA, KY, MD, MN, NH, 
NC, NJ, OH, PA, VA, WA, WI, WY 

 
14 Counties 

Surveying 3 groups 
within a county: 
 Probation 

Departments 
 Largest BH Provider 
 Judges 
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JJ-TRIALS Primary Study 

What we know… 

• Over 1/3 of juveniles in the justice system have 
substance use disorders (Wasserman, et al., 2010) 

• Drug use and other forms of illegal activity are closely 
linked (Belenko & Logan, 2003; Harzke, et al, 2011) 

• A number of evidence-based practices exist for 
substance use screening, assessment, and treatment  
(see OJJDP, NREPP, NIDA, TCU websites) 

• Best practices often don’t reach youth who need them 
(Belenko & Dembo, 2003; Knudsen, 2009)   

 

© 2014 
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What can we do to make sure juveniles 
who need services receive them?  
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• What are the needs of juveniles under community supervision? 

• What EBPs are available that meet those needs? 

• How do we make changes to existing services? 

General questions… 

Furthermore… 

• What does it take to change a system? 

• Does changing the system result in better services?  
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Resources for Identifying Best Practices 

Publications 
 Bonnie, R. J., Johnson, R. L., Chemers, B. M., & Schuck, J. (2013). Reforming juvenile justice: 

A developmental approach. Washington DC: National Academies Press. 

 National Institute on Drug Abuse (2004). Principles of drug abuse treatment for criminal 
justice populations: A research-based guide. Washington DC: National Institute of Health. 

 National Institute on Drug Abuse. (2014). Principles of adolescent substance use disorder 
treatment: A research-based guide (NIH Publication No. 14-7953). Retrieved from 
http://www.drugabuse.gov/publications/principles-adolescent-substance-use-disorder-
treatment-research-based-guide 

 Roberts, A. R., & Yeager, K., (2004). Evidence-based Practice manual: Research and outcome 
measures in health and human services. New York: Oxford University Press. 

 

Websites with EPB topics, details, and/or search engines 
 Office of Juvenile Justice and Delinquency Prevention: www.ojjdp.gov/mpg  

 National Registry for Evidence-based Programs and Practices: www.nrepp.samhsa.gov 

 National Institute on Drug Abuse (NIDA): www.drugabuse.gov 

 Texas Christian University Institute of Behavioral Research (TCU/IBR): www.ibr.tcu.edu 

http://www.drugabuse.gov/publications/principles-adolescent-substance-use-disorder-treatment-research-based-guide
http://www.drugabuse.gov/publications/principles-adolescent-substance-use-disorder-treatment-research-based-guide
http://www.drugabuse.gov/publications/principles-adolescent-substance-use-disorder-treatment-research-based-guide
http://www.drugabuse.gov/publications/principles-adolescent-substance-use-disorder-treatment-research-based-guide
http://www.drugabuse.gov/publications/principles-adolescent-substance-use-disorder-treatment-research-based-guide
http://www.drugabuse.gov/publications/principles-adolescent-substance-use-disorder-treatment-research-based-guide
http://www.drugabuse.gov/publications/principles-adolescent-substance-use-disorder-treatment-research-based-guide
http://www.drugabuse.gov/publications/principles-adolescent-substance-use-disorder-treatment-research-based-guide
http://www.drugabuse.gov/publications/principles-adolescent-substance-use-disorder-treatment-research-based-guide
http://www.drugabuse.gov/publications/principles-adolescent-substance-use-disorder-treatment-research-based-guide
http://www.drugabuse.gov/publications/principles-adolescent-substance-use-disorder-treatment-research-based-guide
http://www.drugabuse.gov/publications/principles-adolescent-substance-use-disorder-treatment-research-based-guide
http://www.drugabuse.gov/publications/principles-adolescent-substance-use-disorder-treatment-research-based-guide
http://www.drugabuse.gov/publications/principles-adolescent-substance-use-disorder-treatment-research-based-guide
http://www.drugabuse.gov/publications/principles-adolescent-substance-use-disorder-treatment-research-based-guide
http://www.drugabuse.gov/publications/principles-adolescent-substance-use-disorder-treatment-research-based-guide
http://www.drugabuse.gov/publications/principles-adolescent-substance-use-disorder-treatment-research-based-guide
http://www.drugabuse.gov/publications/principles-adolescent-substance-use-disorder-treatment-research-based-guide
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www.ojjdp.gov/mpg  
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www.nrepp.samhsa.gov 
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NIDA Website 

www.drugabuse.gov 

© 2013 
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www.ibr.tcu.edu 
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www.ibr.tcu.edu 

TCU Manuals Matrix 
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• What are the needs of juveniles under community supervision? 

• What EBPs are available that meet those needs? 

• How do we make changes to existing services? 

General questions… 

Furthermore… 

• What does it take to change a system? 

• Does changing the system result in better services?  
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Policies & procedures 
that affect service 

availability 

Inter-agency 
collaboration, 
connectivity 

Clients receiving 
service, Penetration 

of new practices 

Perceptions of 
Feasibility, 

Acceptability, 
Adoption 

Client/Parent 
satisfaction,  

Receipt of services 

Adapted from Flynn, Knight, Godley, & Knudsen (2012) JSAT. 

System 
(e.g., State) Youth 
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(e.g., Probation 
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(e.g. Juvenile 
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Nested Levels of Change in Juvenile Justice Settings 
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JJ-TRIALS Services Cascade 
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Simpson, D. D., & Flynn, P. M. (2007). Moving innovations into treatment: A stage-based 
approach to program change. Journal of Substance Abuse Treatment, 33(2), 111-120.  
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Factors that Impact Adoption of New Practices 

 Characteristics of the intervention  
 Perceived quality and validity  
 Ability to try an intervention on a small scale 
 Cost-effectiveness 
 Ability to tailor the innovation to meet local needs  

 Relationship with outside agencies  
 Linkages and networks (cooperative and competitive)  

 Setting  
 Structural characteristics (size, staff roles & responsibilities)  
 Culture and communication 

 Staff attitudes  
 Openness to change 
 Organizational commitment  

 Implementation process  
 Planning for adoption 
 Engaging change agents 
 Executing, reflecting, and evaluating the change process  

Damschroder & Hagedorn (2011). 
Consolidated Framework for 
Implementation Research. 
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• What are the needs of juveniles under community supervision? 

• What EBPs are available that meet those needs? 

• How do we make changes to existing services? 

General questions… 

Furthermore… 

• What does it take to change a system? 

• Does changing the system result in better services?  



  

JJ-TRIALS Research Questions 
 

Primary Questions will compare the effectiveness of two strategies 
for promoting change within a system for improving  

• Use of best practices  

• Service utilization among youth under community supervision 
 

 

Exploratory Questions will focus on learning more about 

• How youth move through the system 

• How communities go about making changes in their system 

• The role of coordination across agencies 

• The costs associated with different change strategies 

• Whether system changes impact recidivism 

 



  

JJ-TRIALS Primary Study Design 
 

• Total of 36 sites  

• Each Research Center will collaborate with 6 sites 

• “Sites” are comprised of 1 Juvenile Justice agency and the 1 or 2 
community agencies to which they refer youth for substance use 
services 

• Sites will be randomly assigned to 
– 1 of 2 study arms 

– 1 of 3 start dates (April, June, or August 2014) 

• In exchange for participation, sites will have access to tools and 
resources developed by the cooperative (these will be made 
publicly available at the conclusion of the study) 
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JJ-TRIALS Secondary Studies 

Several issues are closely linked to substance use and 
delinquency… 

 

Secondary studies will focus on 

• Substance use prevention 

• HIV/STD prevention, testing, and treatment 

• Other mental health issues 

© 2014 



  

JJ-TRIALS Status Report 
National Survey 

• Data collection in progress; Initial report in April 2014 

Primary Study 

• Site recruitment in progress 

• Work underway to develop specific intervention and 
measurement components 

• Official start scheduled for Spring 2015 

Secondary Studies 

• Study planning and site recruitment will begin in 2015 
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